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Agenda
Introduction and Opening Prayer

Annual Meeting of Parishioners

1. Election of Churchwardens

Annual Parochial Church Meeting

1. Apologies
2. Annual Reports
3. Presentation of Accounts
4. Elections and Appointments.

a) PCC
b) Deanery Synod
c) Sidesmen
d) Independent Auditor.

Concluding Prayer

Meeting of the Parochial Church Council

1. Appointment of Church Officers. 
2. Adoption of Diocesan Safeguarding Policy.  

Electoral Roll
In 2020 the Electoral Roll stood at 22.

In the last year, the have been two removals from the roll. 
One member has deceased. 
One has moved out of the parish. 

Ten new members have joined the roll. 

This leaves the Electoral Roll at 30, with 11 members resident in the parish. 

Vicar’s Report

Preparing a sermon for Trinity Sunday is a hazardous activity for preachers. The possibilities for descending 
in the heresy are numerous and subtle, and whilst I didn’t organise our APCM for this day for that reason, 
when it hit me earlier on this week, I must confess to being rather pleased. I’ll probably be brave enough to 
preach on the Trinity at another point, so you won’t have to go another whole year before exploring that 
rather fundamental aspect of our faith. But for today, it’s the Vicar’s Report of the APCM, which I give you as 
a sermon, to spare you having to have it again during the meeting. 

It hasn’t been that long since our last APCM, which, due to COVID, was held at the end of last September. In 
some ways, it feels that not much has changed since last meeting. We had the November lockdown, before 
entering into Tier 4 (remember those?!), and then after Christmas, went straight into another lockdown. It 
is really in the last couple of weeks where things have begun to feel a bit more ‘normal’. 

But in other ways, things have changed. For me, personally, I have been growing a small human for most of 
this year so far, which has been a good lesson in taking things easy. I will be going on maternity leave at the 
end of October, and plan to come back, in some way, from Easter next year. It’s likely to be part time at first, 
before returning to full time normality by next summer. 

Our church community has changed too. We are still very much missing those regular members of our 
congregation who, quite understandably, do not quite feel ready to venture into larger gatherings. After 
experimenting with pre-recorded worship during the November lockdown, we moved to live-streaming in 
January, and haven’t looked back. It has allowed those who are currently (or permanently) not able to join 
us in our building to worship with us, and it is a blessing to know that they are there. Our electoral roll has 
increased by almost 50% since September, although the total number still remains relatively low. It’s been 
wonderful to welcome new members of our congregation over the last few months, some of whom have 
come to us through being guests at the soup kitchen. We are so looking forward to getting to know you, 
and exploring the joys and gifts that you bring to our community. We’ve also been sad to lose a much loved 
member. Ramona died at home in January, very quickly after catching COVID-19. I’m sure I’m not the only 
one who misses her cheerful smile and friendly chat. 

The Soup Kitchen has continued to be our biggest activity over the last few months. It has continued to 
grow, and we’ve now provided 8,500 meals to those in need. Last Sunday was the busiest session we’ve yet 
had, and we face new challenges with financing it all, as COVID crisis grants which have provided for us so 
far dry up. We are also looking at a new phase of the work that it does, working with other organisations to 
provide more holistic care to guests and help get people to the root cause of their food poverty. Nobody 
should have to use a food bank, and in many ways, I always feel a moral dilemma as we give out a food 
parcel. Whilst we meet someone in an hour of need, we are also, in some way, colluding with a system that 
allows people to be hungry. We should be proud of our effort during the pandemic; we’ve achieved so much 
for a church of our size. I am so grateful to the unwavering enthusiasm and dedication of our volunteers, 
who have made this church part of their family. I continue to be blown away by the generosity of the local 
community, who continue to give financially. And I am of course so encouraged by the prayers of God’s 
people as we follow the command of Jesus “Feed my sheep”. But I don’t want a food bank here. It wasn’t 
part of my plan, and it’s not part of God’s plan for the Kingdom. So the work must continue to address why 
we find ourselves in a society where food banks are necessary. 

The Soup Garden, with the huge benefit of being a largely outdoor activity, is drawing in new volunteers and 
is continuing to produce food for the soup kitchen. This week, children from Parkwood School came to visit 
as part of their Science Week. There’s a more detailed report from Kathryn at the APCM. 

There have of cause been elements of our church life which have not fared the pandemic so well. Our 
children’s work has taken a huge hit, and our toddler group hasn’t met since last February. It is a logistical 



nightmare to comply with COVID regulations when small children are involved, and I suspect that it will 
be an area of our life that won’t begin to be rebuilt properly until I return from maternity leave. The other 
area that I am missing greatly is our musical life. Our organist, Robert, returned to Scotland to be nearer 
his partner and family when COVID hit, and it’s not yet clear whether or not he’s going to be able to 
return to London. In any case, singing is something that government regulations remain very conservative, 
and I expect it may well be a little while longer before we can sing in church again. I hope that the St John’s 
Singers, who made such wonderful progress in 2019, will be blessing our worship with their dulcet tones 
before long. Our finances have also taken a hit, more of which will be explained later, but overall, we’ve 
more or less broken even, which is extraordinary really given the circumstances. 

One of the greatest blessings of priestly ministry is seeing others realise gifts and come to serve God in 
new and evolving ways. Kathryn will be commissioned as a Pastoral Assistant in the parish in July, which 
brings wonderful new ideas into our church. Harriet continues to work tirelessly on behalf of the Luganda 
congregation, and with David now settled in residential care, she hopes to be able to return to her ministry 
as a Pastoral Assistant too. Sebastian is training to be a Spiritual Director, which although does not have 
an immediate benefit for St John’s, is a wonderful gift to the wider church. We continue to give thanks for 
Alan’s ministry among us, which this year has included supporting St Thomas’ in their interregnum. I am also 
looking forward to having a placement student from St Stephen’s House in Oxford joining us from the end 
of June for a few weeks. 

The Vicar’s report also comes with some thank yous. First, to Michael, who after several years as 
Churchwarden will be stepping down from this role this year. He is welcoming his second child in the 
coming weeks, and juggling being Churchwarden as well is a little too far this year. He constantly apologises 
to me for not being around enough or not having enough time for St John’s, but I have been very grateful 
for his calming presence, practical help, and knocks on the door to ask if I’m alright. And he doesn’t know 
it yet, but I am only really taking this resignation as a temporary one. My thanks too go to Sam, who after 
two years as our treasurer has now moved to Birmingham and is stepping down. I have several joke reasons 
as to why I’m ordained, one of which is ‘so that I don’t have to be the treasurer.’ It’s not an enviable job, 
especially dealing with me mislaying bank statements and receipts. But it is one that Sam has seemingly 
taken in his stride and in doing so, has taken a huge burden of church administration off my desk. I am 
grateful, and somewhat in awe of Sebastian, who has agreed to continue as Churchwarden and to take on 
the role of treasurer going forward; as well as looking after the rotas, servers, and being a general sounding 
board for my various hair brained ideas. We are very lucky to have him. And to those of you who serve on 
the PCC - thank you. It has not been an easy year, and you have steered us through it somewhat beautifully, 
as well as continued to do the less glamorous tasks, like ensuring that we have complied with the duty 
under section 5 of the Safeguarding and Clergy Discipline Measure 2016, which is the duty to have due 
regard to House of Bishops’ guidance on safeguarding children and vulnerable adults.

As well as thank yous, today comes with an important announcement about the future. As most of you 
know, St Thomas’ Finsbury Park has been in interregnum for the last year, since Fr Stephen retired last April. 
During this time, I’ve been in conversations with Bishop Joanne about the future, both of St John’s and St 
Thomas’. The first thing to say, is that I am remaining Vicar of St John’s, but after discussions with both PCCs, 
following my maternity leave I will also be made Priest-in-Charge of St Thomas’. This is with the long term 
aim that the two parishes will eventually be joined together into one. 

There are several reasons for this. The first, and least important, is financial. While St John’s is able to hold 
its own in terms of general running costs and we are able to do what we wish in terms of mission, we 
are subsidised by the Diocese to the tune of £70,000 each year. This is a huge amount of money, and in a 
climate where the Diocese has lost around £4 million due to the pandemic, it is not a long term sustainable 
position. St Thomas’ are in a financially much more stable position, and between us, we will be able to meet 
our full costs and be self-sufficient. 

More importantly, there is a missional reason for this change. St John’s and St Thomas’ both have similar 

outlooks in terms of worship and mission. We are passionate about many of the same things: care of the 
poor, the young, racial justice, the environment, interfaith dialogue and good quality music and Anglo-
Catholic worship. By bringing together resources, both in terms of people and money, we are better placed 
to speak out about these issues to our communities. While it may seem that both parishes are only going to 
end up with half a priest when previously they had a whole one, in reality it is likely that we will be able to 
afford some admin support (thus freeing up at least a day of my week), that we will be a suitable parish for 
a curate, and we would likely to be able to attract funding and applicants for a children’s and youth worker. 
These open up new opportunities for both our churches to reach out and proclaim the Kingdom of God 
to the people of Finsbury Park. 

There will be lots of time over the coming months before I go on maternity leave to have further 
discussions about the future and to begin to get to know the people of St Thomas’. Caroline Shuttleworth, 
who is currently curate at St Mary’s, Islington, will be beginning in September as interim priest at St 
Thomas’, and with oversight of St John’s while I’m away. She’ll be joined by a self supporting priest on 
Sundays to enable both churches to continue with their current patterns of Sunday worship. Caroline will 
also be facilitating a period when both parishes can get to know each other, so that when I return from 
maternity leave, we will be in a position to lay down from plans for our partnership in the future. I will stay 
living at the vicarage at St John’s. 

It is indeed a time of change on the horizon, but one that I am hugely excited about. I understand that you 
will have worries and concerns about the future, as do the people at St Thomas’, but I hope that we will 
have the best part of a year to pray about and discuss these issues as they arise. I genuinely believe that 
God is calling our communities to come together in this way, but it is going to be a time of trust and, most 
importantly, of prayer. Thank you for trusting me to be your priest so far, and thank you in advance for 
trusting me as we step into God’s future. Please pray for me, as I pray for you. Please pray that you will be 
swept up into the love of the Holy Trinity, and held in that perfect relationship of trust and love, that you 
will be sent out in that Holy Trinity to love and serve your neighbours in this place. 

Soup Garden

Last summer and autumn the Soup Garden provided potatoes, courgettes, greens and herbs for the soup 
kitchen. Kathryn also grew some vegetables at the allotment, with so many squashes she broke a spoke
on her bicycle hauling them here, though carrots and parsnips in both locations were either decidedly low 
par or entirely non-existent.

We’ve had a cold spring and everything is behind by about a month compared to normal, but nevertheless 
the Soup Garden has started up again. This year, rather than  Mthr Alice doing most of the work on her 
own due to lockdown, there are more people involved, and many hands really do make light work. On 
Thursdays after Mass the gardeners gather and help sow seeds, weed beds, plant out seedlings, and make 
sure everything has enough water. In addition to the vegetables for the soup kitchen, we’re also sowing for 
our Plant Sale in June, to raise money for ongoing gardening costs.

We do have some infrastructure projects planned: the low raised beds outside the church are in need of a 
bit of repair, and we’re hoping to build a potting table and perhaps some planters out of the various pallets 
that keep turning up. A football team has volunteered to help out occasionally on a Saturday, so we’re 
hoping to get that sorted out soon. And we’ve had a small polytunnel donated, which we hope will enable 
us to grow some of the things that love heat, as well as extend the harvesting season right into the coldest 
part of the year.

Kathryn Rose



There is not much change to report on the fabric of the building since our last APCM. We will continue to 
work on the decoration of the exterior woodwork over the summer. We are due to have the Quinquennial 
Inspection on the church this year (this is the 5-yearly inspection by an architect who gives us maintenance 
work for the following period). This will provide us with the report to work from going forward.

The Hackney Deanery Synod has met a couple of times since our last APCM. The focus of these meetings 
has been the new Diocesan Strategy, which came into effect at the end of 2020. This vision is “For every 
Londoner to encounter the love of God in Christ” is set out with three ambitions: to grow confident 
disciples, compassionate communities, and to reach for creative growth. These ambitions are supported by 
three priorities: to grow younger, have safer churches, and to strive for racial justice. The Deanery Synod 
over 

Financial Report

Restricted funds

Soup Kitchen

Balance at 31 Dec 2019  £  2,137
Income    £  29,293
Expenditure    £  24,888 
Surplus/deficit              £  4,405
Balance at 31 Dec 2020  £  6,542

Soup Garden

Balance at 31 Dec 2019  £  1,535
Income               £  0
Expenditure    £  1,092
Surplus/deficit              £  -1,092
Balance at 31 Dec 2020  £   443

Church Fabric Fund (George and Philos)

Balance at 31 Dec 2019  £  10,801
Income     £  458
Gains/Losses    £  1,053
Transfers    £  6,115
Expenditure    £  0
Surplus/deficit    £  7,626
Balance at 31 Dec 2020  £  18,427

Unrestricted funds

Income

Offerings and donations  £  13,011
Income tax reclaimed   £  3,264
Fees     £  531
Lettings    £  976
Electricity generation             £  897
Investment    £  361
Insurance claim   £  1,648
Total     £  20,688

Expenditure

Common Fund   £ 13,000
Church life & Outreach  £  3,487
Office and Support             £  1,956
Buildings and Facilities   £  4,622
Governance costs             £  840
Total     £ 20,688

Unrestricted Surplus/Deficit £  -3,517
Total Surplus/Deficit   £  1,787

Sam Perlo-Freeman

Fabric Report

Deanery Synod




